
Open Space and Recreation Plan 2026 Update



Open Space Committee
• 9-member citizen volunteer committee that has overseen the 

Open Space and Recreation Plan update

• Members:
➢Lev Malakhoff, chair
➢Elissa Crowley
➢Dave Gorrill
➢Catherine Gulliver

➢Elizabeth Lewis
➢Farley Lewis
➢Doug Payson
➢Tracy Pratt
➢Anne Rowland



Open Space Committee

• The Open Space Committee began the Open Space and 
Recreation Plan (OSRP) review in late 2024

• Since late 2024, the Open Space Committee has met 14 
times to discuss the plan update 



Importance of Update
• To stay informed of current issues and opportunities as expressed by the 

public and to help set community priorities in the areas of open space 
and recreation. 

➢This plan serves as the blueprint for entities such as the Town 
Council and Community Preservation Committee when it comes to 
prioritizing open space and recreation improvements. 

• An approved plan is necessary to maintain the Town's eligibility for state 
funding assistance for open space and recreation purchases and 
improvements.



Open Space and Recreation Plan Update
• The Town contracted with BSC Group as a consultant for the 

project, to facilitate community engagement and ensure the 
update will meet state requirements. 

• Funding for this project was provided by the town’s 
Community Preservation Committee (CPC) and a grant from 
the Massachusetts Division of Conservation Services (DCS). 



Public Outreach – Phase I 
• An initial public survey was launched in July to solicit 

community input and received ~300 responses. 

• The Town hosted an open house meeting on August 28th, 2025 
to gather feedback from residents related to issues and 
opportunities for the Town’s open space and recreation 
facilities. 

• Feedback was also collected in-person and via email, and the 
project was promoted fully through the Town’s 
Communications Office. 



Public Outreach – Phase I 
• Stakeholder interviews were held in September to collect community 

perspectives on:
➢Recreation

o Community Services Department
o Recreation Commission, Disability Commission, Community Preservation Committee

➢Conservation
o Barnstable Land Trust, Association to Preserve Cape Cod
o Conservation Commission, Cape Cod Commission

➢Water Resources
o DPW and MEA staff
o Shellfish Committee and Barnstable Association for Recreation Shellfishing 
o Water districts 



Phase I Outreach - 8/29/25 OSRP Open House



Phase I Outreach - 8/29/25 OSRP Open House



Public Outreach – Phase II 
• After compiling and reviewing public feedback and existing 

conditions, an initial draft of the Open Space and Recreation 
Plan was developed to be presented to the public for review. 

• A public comment period on the draft was open from 
November 5 – November 26, 2025 and a second public 
meeting was hosted on November 19th.



Phase II Outreach - 11/19/25 OSRP Community Meeting



Phase II Outreach - 11/19/25 OSRP Community Meeting





Open Space and Recreation Plan
• After the Open Space Committee reviewed comments from the 

public and key stakeholders during the Phase II outreach 
period, the Open Space and Recreation Plan was updated to 
reflect the latest community input. 

• This updated draft being presented tonight incorporates public 
feedback collected in both phases of community input. 



Open Space and Recreation Plan Components
Community Setting
 

Environmental Inventory 
& Analysis

Conservation & Recreational 
Lands Inventory

Analysis of Needs

Action Plan





Open Space and Recreation Plan Goals
• The plan includes 14 overall goals to be accomplished in the next 

10 years and identifies 79 objectives to advance towards 
accomplishing these goals. 

• To make the document more readable, goals have been structured 
into the following categories:
– Open Space & Wildlife Habitat

– Recreation Facilities and Amenities 

– Water Resources

– Connectivity & Accessibility 

– Communication & Marketing





Approval Process
• The Planning Board, Recreation Commission, Conservation 

Commission, and Cape Cod Commission have all reviewed and 
provided a letter of support for the plan per requirements from 
the state’s OSRP Workbook. 

• Town Council must authorize the Town Manager to sign a 
letter of support for the plan and approve the submittal of the 
plan to the Massachusetts Division of Conservation Services 
(DCS) for review. 



Questions?
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